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. A Different Approach

Define clear vision and goals
Facilitate the FIS process
Share best practices

Include Regional participation
Work one step at a time




FIS Mission

...NMFS to create an umbrella program to coordinate
techniques used to gather and disseminate data on a
national basis while continuing to account for the
unique characteristics of regional, commercial, and
recreational fisheries...

- FY 98 Senate Mark
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FIS Vision

The national FIS team works collaboratively
to build a quality data management system
to provide accurate, efficient and timely
resources and services supporting fisheries
data analysis and decision processes.




FIS Goals

Facilitate coordination and communication in the design,
collection, sharing, and uses of data among states, regional/state
repositories, and NMFS to support fisheries stewardship.

Integrate information collected under existing State and Federal
fishery management plans.

Build cross-regional and national tools to support data collection
and metadata activities at the Regions and Centers.

Develop a unified electronic data management system that

provides information about participation in fisheries across NMFS
Regions.

Expand data collection to meet future needs

Improve data quality by avoiding duplication and redundancy in
data collection.




FIS Progress

March Conference Call — FIS Kick Off

Submitted Proposals and Received
FIS Funds

Work Started on Several Projects
November Meeting

FIS Planning for FY04

PSG Initiation




Common Data Element Analysis
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FIS Next Steps

Initiate PSGs yi
Draft FY04 detailed project plan '

Define regional, cross-regional & national FIS
objectives

Create national tools to support data communication

and metadata access

Coordinate with FINs and State agencies for data
collection and data sharing




FIS Next Steps (cont.)

> Project Plan (FY04) and Target Dates

Data Quality Assessment plan
Metadata Integration

Implementation of Southwest Data Collection
System

FIS Views Initial Scope (Q1 FY05)




Critical Success Factors

Commitment of leadership from Regional Offices
and Science Centers

Support from Headquarters
Data Quality Analysis in support of integration
Collaboration on metadata content

Specific requirements in the form of report
templates & metrics/performance indicators

Funding




Conclusion

Demonstrate teamwork ...
One step at a time...
With ...







Questions
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